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To:

Branch Secretaries (including VOA)




GEC




VOAC




Equality Chairs

From:

Peter Lockhart; group secretary 

Action:
1. Make arrangements for national consultation ballot and meetings


2.  Urgent preparatory ballot work

Subject:

PCS to consult on further pensions actions

Background

The PCS national executives committee (NEC) has unanimously agreed to consult members over continued campaigning against the government's cuts to public sector pensions. The union's executive decided to hold a consultative ballot of all public sector members on the campaign, which could include further co-ordinated strikes and industrial action with other unions in education and the civil service.

The ballot

The ballot will start on 24 February and conclude on 16 March.  It will ask members to reject the government's offer and support a programme of action

The consultative ballot will enable members to vote by either post, online or by phone.

At its previous meeting in January the union's NEC unanimously agreed to reject the government's latest offer on pensions, as it would still force public servants to work longer for a worse pension in retirement, and to pay more in contributions with the money going straight to the Treasury to pay off a budget deficit caused by the failures of bankers and successive governments.

Pension negotiations 

The NEC also confirmed the union will continue to attend talks with the government, after ministers were forced to backtrack over their stated aim of excluding PCS from future discussions.

So far Ministers have refused to hold genuine negotiations on the core issues of the pension age, contributions and the inflation indexation that affects the value of pensions.

Position of other unions

The NUT executive has agreed a similar position. It is expected that UNITE, NIPSA in the civil service and Scottish, Northern Irish and Welsh teaching unions will also be amongst the unions who will be involved in the ongoing campaign.

Regional briefings

PCS will shortly be commencing a series of regional and town briefings to bring local activists up to date with latest developments.  They will commence on 20 February and branches in both the VOA and HMRC are asked to send as many activists as possible.  We recommend the following should attend:

· Branch secretary

· Branch chair

· Branch organiser

· I representative from each office with more than 30 members for HMRC branches and 15 members for VOA members.

We appreciate that branches will be holding their AGMs during this period, however, we strongly urge branches in making sure as many activists as possible attend a meeting, even if you have to travel a little further to attend one.

Urgent preparatory work

Branch secretaries and organisers will shortly receive an electronic list of people with invalid ballot addresses, and are asked to ensure that the members contained on them are contacted and asked to email PCS HQ with a new address.

Emails should contain the following:

· Their name

· Either their membership number or their National Insurance number

· Their new ballot address which ideally should be their home address (though can be their workplace address)

Emails should be sent to R&Ccampaigns@pcs.org.uk
Thanks for your support
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