REVENUE & CUSTOMS GROUP

12 December 2011                                     



R&C/MB/027/11

To:

All Members in the Revenue & Customs Group

From:

Pete Lockhart, Group Secretary 

                      Lynda Priestley, Group President

Subject:
PACESETTER BALLOT 13TH DECEMBER 2011 TO THURSDAY 9TH JANUARY 2012

Background

Members will be aware that for 2 years PCS has sought to secure a national agreement on Pacesetter.

The Group Executive Committee (GEC) first recommended such an agreement to members in a ballot held in May 2011, when ballot papers were included with the group magazine, “Oracle”. Due to the delay in the magazine being issued, the ballot was extended. However, some members didn’t get this message which led to confusion, many members having thrown away their ballot papers, assuming it was too late to vote. Although in the end, a majority voted to accept the agreement, the turnout in the ballot was very low.

In addition, a Motion of Urgency was passed at the PCS Revenue & Customs Group Conference which instructed the GEC to seek further concessions and to re-ballot members once this was done.

Current Position

Since then, intense and protracted negotiations have been ongoing. The result is the attached agreement which was endorsed by the GEC on the 21st November.

The GEC believes that this agreement is much stronger and clearer than the original. It further believes that no further concessions can be achieved via negotiation. 

Action

Based on the significant improvements achieved and the view that  negotiations are exhausted, there will be a re - ballot of all members on this revised agreement. It will start on Tuesday 13th December 2011 and end on Thursday 9th January 2012.

The GEC is recommending members accept the agreement by voting “YES” in the ballot.

The ballot will be carried out electronically and members will be allowed 30 minutes for meetings and balloting. HMRC computers may be used for this purpose.

Members will need to:

· Log onto the PCS website at:

http://www.pcs.org.uk/en/revenue_and_customs_group/latest-news/index.cfm/id/8263B733-6AD8-479E-B9B1C440B2FEE671
· Click on to the link to the electronic ballot, (to do this, you will need to click on the words “PCS website” which are highlighted in blue).

· This will take you to the log on page. You will need to enter your membership number and password. If you have forgotten your password, there is a link you can use to obtain it.

Agreement headlines: 

· Recognition that “the purpose of Pacesetter is not to cut jobs “

· Full consultation at all levels and at all stages with TUS. It provides an opportunity for dialogue between PCS reps and management at all levels

· The Pacesetter agreement does not supersede national agreements or HMRC policies

· No compulsory standing at Whiteboards

· Real involvement of members in problem solving and team meetings

· No discussion of individual performance, sickness absence etc at team meetings

· Reporting frequencies to be discussed with members

· KPI/SOP to be developed with TUS

· Full and proper training to be given

If any problems arise which cannot be resolved locally, please email the PCS HMRC Group Office at r&ccampaigns@pcs.org.uk
