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R&C/MB/024/11

To:

All Members in the Revenue & Customs Group

Subject:
ATTENDANCE MANAGEMENT POLICY:  MEMBERS TO TAKE FURTHER ACTION ON 12 DECEMBER, 12 NOON TO 2PM

Negotiations have so far failed to resolve the remaining difficulties we have in relation to HMRC’s attendance management policy, specifically in relation to the consideration points. 

NEGOTIATIONS

Despite our best endeavours the consideration points remain at 5 days/3 occasions, and our concern is that these consideration points are still being used to inform a mechanistic approach in some areas of HMRC to managing attendance.  We remain concerned in addition that members are coming in to work when they should in fact be taking sick leave because of a fear that they will be subject to disciplinary procedures.

Whilst the discussions we have conducted with the department have been positive, and the publication of the revised guidance on 14 November represents progress in many areas, we currently have no clear indication from the department as to when these points might be removed.  

ACTION

It is for these reasons that your group executive committee (GEC) has voted unanimously to serve notice on HMRC for further industrial action.  

We are therefore asking all members to take strike action on 12 December by walking out of work at 12 noon and returning to work at 2pm.  

Members are advised to record their time away from work as one hour for lunch and one hour for industrial action.  

Some members, primarily in contact centres, will be restricted to 30 minutes for lunch or will have a scheduled lunch period which may not fall with the 12 noon until 2pm period.  Members in this position will need to record time away from work which cannot be recorded as a lunch break as industrial action.  

We realise that a heavier burden may therefore fall on some members than others and recognise that any subsequent action will need to reflect this.  A separate Q&A dealing with potential queries about the action will be issued to your branch secretaries.  Queries should be addressed to your branch officers in the first instance.

HISTORY

On 14 February HMRC unilaterally published its new policy on Attendance Management.  This was without the agreement of PCS.  Members overwhelmingly voted to support strike action in the statutory ballot which closed on 13 April.  PCS members in HMRC took successful strike action on 7 and 8 June.  In July the group executive committee (GEC) agreed that sufficient progress was being made in respect of moving towards a resolution which satisfied our key aims and therefore agreed to suspend industrial action to allow a joint six month review of the policy to take place.  

The talks we held with the department during that period were generally positive and revised guidance was published on 14 November.  The revised guidance replaces that which was imposed on 14 February and is the result of extensive negotiations.  The guidance will be subject to further amendment as we identify issues and any ongoing problems in implementation, but represents an improvement on the former guidance.  

CONSIDERATION POINTS

This does not, however, take us away from the fact that the 5 day or 3 occasion consideration points remain in operation across the department.  

Whist it is clear that in some areas of HMRC managers have been encouraged to adopt a sensible approach to managing sick absence, it is equally clear that some managers are being expected to take automatic action against individuals once consideration points have been reached. 

This approach is not conducive to the sensitive management of individuals who are away from work through no fault of their own.  Nor does this approach allow managers to exercise appropriate discretion when determining the kind of support individual members of staff may require when having to take sick leave or on returning to work.

NEXT STEPS

Asking for members to take further action on this issue is not a decision that has been taken lightly.  Your GEC believe, however, that further improvements will only be made to the attendance management policy with members’ further support. 

· Please support the strike action on 12 December between 12 noon and 2pm;

· Attend members’ meetings convened near your workplace around 12 December;

· Report any concerns that you have regarding how the attendance management policy is impacting on you to your branch officers so that issues can be dealt with in national negotiations.

With the support of all our members we will have a much better chance to reach agreement with the employer which protects all our members and gets rid of consideration points once and for all.  

Support the action on 12 December.
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